NLPOA 37™ ANNUAL NATIONAL TRAINING INSTITUTE & CONVENTION

AGENDA
Wednesday, June 30, 2010
7:00 a.m. - 8:00a.m. Golf Tournament Registration
8:00 a.m. - 2:00 p.m. Golf Tournament
8:00a.m. - 5:00 p.m. Training Institute & Convention Registration
6:00 p.m. - 10:00 p.m. Welcome Reception @ Stubb’s BB

Thursday, July 1, 2010 - Guest Speaker Governor Rick Perry of the State of Texas

8:00a.m. - 5:00 p.m. Training Institute & Convention Registration
8:00 a.m. - 5:00 p.m. Exhibits Open

8:00 a.m. - 9:45 a.m. Training - Morning Block Tracks 1-4
9:45 a.m. - 10:00 a.m. Break / Exhibits

10:00 a.m. - 11:30 a.m. Training - Morning Block Tracks 1-4
11:30a.m. -  12:00 p.m. Break / Exhibits

12:00 p.m. - 1:30 p.m. Opening Ceremonies / Luncheon
1:30 p.m. - 1:45 p.m. Break / Exhibits

1:45 p.m. - 3:30 p.m. Training - Afternoon Block Tracks 1-4
3:30 p.m. - 3:45 p.m. Break / Exhibits

3:45 p.m. - 5:15 p.m. Training - Afternoon Block Tracks 1-4
6:00 p.m. - 10:00 p.m. The Oasis on the Lake

Friday, July 2, 2010

8:00a.m. - 5:00 p.m. Training Institute & Convention Registration
8:00 a.m. - 5:00 p.m. Exhibits Open

8:00 a.m. - 9:45a.m. Training - Block Track 5

9:45 a.m. - 10:00 a.m. Break / Exhibits

10:00 a.m. - 11:30a.m. Training - Block Track 5

11:30 a.m. - 12:00 p.m. Break / Exhibits

12:00 p.m. - 1:30 p.m. Luncheon

1:30 p.m. - 1:45 p.m. Break / Exhibits

1:45 p.m. - 3:30 p.m. Training - Block Track 5

3:30 p.m. - 3:45 p.m. Break / Exhibits

3:45 p.m. - 5:15 p.m. Training - Block Track 5

5:15 p.m. - ? Free Night

Saturday, July 3 2010

7:00 a.m. - 8:00 a.m. Delegate Registration

8:00 a.m. - 12:00 p.m. National Meeting

12:00 p.m. - 1:00 p.m. Lunch (On Your Own)

1:00 p.m. - 5:00 p.m. National Meeting

5:00 p.m. - 6:00 p.m. Break

6:00 p.m. - 7:00 p.m. Gala Registration/Networking

7:00 p.m. - 9:30 p.m. Gala

9:30 p.m. = 12:00 a.m. Dance

Note: AGENDA IS SUBJECT TO CHANGE
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e Track 1 - Investigations & Media - BTK Serial Killer & Medial Relations Toolbox

e Track 2 — Career Development - Toxic Leadership & Effective Leadership

e Track 3 — Social & Cultural Issues - Going Beyond Diversity & Managing Change

e Track 4- Gangs & Transnational Issues - Human Trafficking & Mexican Cartels and DTO’s

e Track 5 - Risk Management by Gordon Graham

Track 1 — Investigations / Media

Morning Block
8:00 a.m. to 11:30 a.m.

BTK Serial Killer, Investigation Overview

On March 19, 2004 the Wichita Eagle received a new communication from BTK, postmarked March 17, 2004. That
letter, received by the Wichita Police Department’s Homicide Section on March 22, included photocopies of the
driver’s license of Vickie Wegerle and photographs of her bound inside her west Wichita home. The driver’s
license had been missing since Wegerle’s 1986 murder. Over the next 11 months, BTK would send 11
communications to the Wichita Police Department.

On the day following the receipt of the first communication, March 20, 2004, members of the Wichita Police
Department lead by Chief Norman D. Williams, met to begin development of an operations plan to investigate the
reemergence of the BTK serial killer.

This presentation will encompass the crime scenes, the early investigation and the task force that ultimately
brought the killer to justice. The main emphasis of the presentation will be on the cooperation of several Law
enforcement entities coming together to solve this crime.

Instructor: Lt. Ken Landwehr

Joined the police Department in October 1978 Served in Patrol, Vice, Narcotics, Worked cold case for three years
then Homicide till he was promoted in 1989 to the rank of Lt. He was a Supervisor in the Forensic lab for 2 years.
He became the Commander of Homicide in May 1992 to present. Lt Landwehr has been the supervisor of over 600
homicide investigations. He has a Bachelors Degree from Wichita State University. He currently teaches at WSU
undergraduate and graduate level courses in homicide investigation. He has taught Death Investigation through
out Kansas for the past 18 years to law enforcement. He is the Director of Mid states Homicide Investigators
Association.

Afternoon Block
1:45 p.m. to 5:15 p.m.

“Media Relations Toolbox: Concepts and Considerations for the Law Enforcement Professional”
The course will cover Managing the LE Image, PIO Day Planner, Press Releases, and Interviews.

Instructor: Bryan Carlisle

Bryan Carlisle is the founder of Crisis Training Solutions (CTS), established in 2004. CTS provides practical training
for crisis management professionals, as well as lecture and consultation services to both law enforcement and
private industry. Bryan is the lead instructor of the Law Enforcement Management Institute of Texas - Basic and
Advanced Public Information Officer Course and New Chief Development Program - Media Relations course.

During his tenure with the Montgomery County Sheriff’s Office, Bryan had several concurrent and rewarding
assignments, most notably as a seasoned Hostage Negotiator. From 1998 to 2005, Bryan participated as the
primary negotiator in the peaceful resolution of several critical incidents, eventually rising to the position of Crisis
Negotiation Team Commander, where he oversaw the training, development, and deployment of ten Negotiators
and two technical specialists assigned to the Special Operations Group.


http://www.nlpoacentex.org/2010%20Conference%20Agenda%20Track%201.htm
http://www.nlpoacentex.org/2010%20Conference%20Agenda%20Track%202.htm
http://www.nlpoacentex.org/2010%20Conference%20Agenda%20Track%203.htm
http://www.nlpoacentex.org/2010%20Conference%20Agenda%20Track%204.htm

NLPOA 37™ ANNUAL NATIONAL TRAINING INSTITUTE & CONVENTION
AGENDA

Currently, Bryan serves as a Lieutenant for the Shenandoah Police Department. Leading a dedicated team, Bryan is
responsible for Patrol Operations, Media Relations, Public Information, Internal Affairs, Property and Evidence,
TPCA Recognition, Training and Mentorship, Recruiting, and Background Investigations.

Bryan is a graduate of the 237" Session of the FBI National Academy, and holds memberships in the FBI Law
Enforcement Executive Development Association, Houston Area Police Chief’s Association, Southeast Texas Child
Abduction Response Team (CART), The Houston/Galveston Regional PIO Network, the National Information
Officers Association and FBINA Associates, to name a few. He is a graduate LEMIT’s 61% Leadership Command
College, serves as an Assessor for the TPCA Law Enforcement Recognition Program, and is completing a Masters
degree in Public Administration.

Bryan lives in Tomball, Texas with his wife Dayren and sons, Brett and Brandon.
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Track 2 — Career Development

Morning Block
8:00 a.m. to 11:30 a.m.

Executive Leadership
Presented by the F.B.I. Office of Law Enforcement Coordination. Instructor and course description to follow.

Afternoon Block
1:45 p.m. to 5:15 p.m.

Toxic Leadership

Over the course of their careers, officers are much more likely to suffer a bad manager than they are to
be shot at. Every department trains for the deadly encounters but few address the draining ones that can
turn an assignment into a nightmare. “Toxicity; Surviving and Thriving in the Workplace” is an overview of
the aspects of management styles and strategies that make the workplace an unpleasant and sometimes
unhealthy place. Types of dysfunctional leadership styles are defined as well as strategies for dealing
with difficult personalities on the job.

Instructors: Pastor Rick Randall and Richard Forbes
Rick Randall currently serves as the Senior Chaplain for the Austin Police Department. He is assigned to

the Downtown area command and handles chaplain duties for the child abuse, family violence, and
highway enforcement units of the Department as well. Rick has served APD as a facilitrainer in the
Department’s Racial Profiling Training Program and teaches classes in the APD Leadership Academy as
well as courses covering such topics as stress management, performance and accountability, community
policing, cultural diversity training, and ethics. He is actively involved in officer wellness and safety
initiatives such as the peer support program, the Hidden Hazards curriculum, and a current review of the
department’s response to officers involved in critical incidents.

Rick holds a Bachelor’s Degree in Elementary Education, a Master’s Degree in Educational
Administration from the University of Texas at San Antonio, and a Master’s Degree in Biblical Theology
from Abilene Christian University.

Officer Richard Forbes has been in Law Enforcement for over 18 years. He has worked for the Austin
Police Department for the past 14 years. Officer Forbes has worked multiple assignments and is currently
in the Continuing Education Unit of the Training Division. Officer Forbes has been an instructor of
Leadership and Ethics along with several other subjects for the past 6 years. Officer Forbes is also the
owner of RCI Education and Coaching in Georgetown, Texas.

L 4

L 4



NLPOA 37™ ANNUAL NATIONAL TRAINING INSTITUTE & CONVENTION
AGENDA

Track 3 — Social / Cultural Issues

Morning Block
8:00 a.m. to 11:30 a.m.

Going Beyond “Diversity”: Tools for Building Community Trust in a Multi-Cultural Environment.

This workshop will focus on the role of the law enforcement professional in a diverse society, providing a new way
of understanding communities, and suggests how to use integrity as a tool in developing trust. We will utilize a
cultural model that essentially looks at how a person sees the world rather than how a person is viewed by the
world. It is a tool that has been used successfully with international audiences

on five continents. We will focus on advanced skills that will enhance an officers understanding of and ability to
work with people from divergent backgrounds, how integrity can be used in the application, and the resulting
levels of trust that can be built.

Instructor: Sunny Lee-Goodman
Sunny Lee-Goodman is the Director for the Tools for Tolerance Program for Law Enforcement at the Simon
Wiesenthal Center, Museum of Tolerance. As Director, Sunny leads a team that develops and

delivers training programs for criminal justice professionals. The Tools for Tolerance® for Law Enforcement
presents professional development training programs specializing in areas of human relations and ethical decision-
making. Since 1996, the programs have trained over 88,000 members of law enforcement from the recruit level to
command staff. The department is the 2003 recipient of the Long Beach Police Department Community Service
Award and was the runner-up for the 2000 California Governor’s Award for Excellence in Police Training.

Ms. Lee-Goodman'’s responsibilities include developing, organizing, and delivering workshops covering topics such
as valuing diversity, tolerance education, hate crimes, and racial profiling. She has been involved in developing the
curriculum for the California Commission on Peace Officers’ Standards and Training (P.0.S.T.) in these areas,
including the state-mandated program on racial profiling. In conjunction with this training, Sunny was part of the
team that produced the companion Train the Trainer program.

Ms. Lee-Goodman is one of the principle developers and trainers of the award-winning Perspectives On Profiling
interactive CD-Rom training tool. Perspectives was honored with the Bronze World Medal at the New York Festival
for excellence in interactive training tools. Sunny is also the lead trainer for the accompanying Train the Trainer
program.

Additionally, Sunny is a certified presenter of the very successful “Soldier to Educator” workshop conducted for the
Tools for Tolerance® for Law Enforcement program. To date, over 70,000 members of law enforcement and the
criminal justice system have experienced this program.

Sunny has conducted training for audiences nationally and internationally including supervisors and cultural
diversity trainers for the Federal Bureau of Investigations and Canadian police services. She has presented at the
Annual Conference of the International Association of Chiefs of Police (IACP), California’s One California
Commission, National Center for Women and Policing, and National Criminal Justice Association.

Ms. Lee is also the first civilian graduate of the California Commission on Peace Officer Standards and Training
Sherman Block Supervisory Leadership Institute, the premier leadership program for law enforcement supervisors.
Recently, she has been invited to become one of the first civilian faculty members of this prestigious program.

Sunny graduated from the University of California, San Diego with a degree in history. She completed three years
graduate coursework in American immigration, multi-cultural, and women’s history at University of California, Los
Angeles.
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Afternoon Block
1:45 p.m. to 5:15 p.m.

Managing Change
Presented by the F.B.I. Office of Law Enforcement Coordination. Instructor and course description to follow.

Track 4 — Gangs / Transnational Issues

Morning Block
8:00 a.m. to 11:30 a.m.

Human Trafficking
Presented by the Austin and Houston Police Departments. Instructors and course description to follow.

Afternoon Block
1:45 p.m. to 5:15 p.m.

Mexican Cartels and Drug Trafficking Organizations
This course will examine major Mexican drug cartels and their areas of influence, these include the Gulf, La Familia,
Sinaloa, Juarez, and Tijuana Cartels

e The Zetas, and how they were established

e Discuss the lesser known Kaibiles (Guatemalan Special Forces), and their association with Los Zetas

e  Major figures in each organization, and their allies/enemies

e Discuss how this violence has spilled over the border, and give examples
Phoenix home invasion by Zetas
Shootout between reported Zetas and Richardson, TX police
Traffic stop/pursuit in Round Rock with reported Zeta associates
Kidnapping in Austin of MS-13 members by reported Zetas
e Zetitas/Zetillas (Zeta recruits), these members have been known to include street gang members from
Texas
e Influence of cartels and drug trafficking on Mexican culture, such as the style of music known as
"Narcocorridos" (much like gangst rap and hip hop in the U.S.)
e The culture of the Mexican drug trafficker..(Narco saints - Jesus Malverde & Sante Muerte)

Instructors: Detective Sam Shurley, Austin Police Department
Detective Shurley has 16 years of experience in law enforcement, both with the Austin Police Department and El
Paso Police Department. For the past 3 1/2 years, Detective Shurley has been assigned to the Gang Suppression

Unit/Major Crimes Task Force. Detective Shurley also has experience in patrol, street crimes, street response, and
SWAT.

Detective Shurley holds a Masters Degree in Criminal Justice from Texas State University, and is currently a PhD
candidate at Texas State University.

Detective Brian M. Jones, Austin Police Department
Detective Jones has 13 years of experience in law enforcement with the Austin Police Department. For the past 6
1/2 years, Detective Jones has been assigned to the Gang Suppression Unit/Major Crimes Task Force.
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Detective Jones also has experience in patrol and street response. Detective Jones holds a Bachelors Degree from
The University of Texas and a Masters Degree in Criminal Justice from Texas State University.

L 4

Track 5 — Risk Management

Morning Block
8:00 a.m. to 11:30 a.m.

Afternoon Block
1:45 p.m. to 5:15 p.m.

The morning program will commence at 0800 and after some introductory comments, Gordon Graham
will focus on your role in “identifying problems lying in wait” inside your department — anyone of which will
have a great potential for causing you tremendous grief.

Then, Gordon Graham will show you some proven “control measures” — taken from the work of Admiral
Rickover — the father of the U.S. Nuclear Navy. His “Seven Rules for Success” have direct applicability
for everyone in law enforcement — and these “rules” if taken seriously can prevent many bad things from
happening.

Next, Mr. Graham will present his “Five Concurrent Themes for Success” — a program he has
developed over the last thirty years. These “themes” — Risk Management, Systems, Customer Service,
Accountability and Integrity — when taken seriously and working together will better assure that things end
up going right.

Finally, Gordon will present some thoughts on “Why things go right — Why things go wrong” in law
enforcement operations — and this will serve as a primer on Organizational and Operational Risk
Management. The daylong program will end at 1700 hours.

Instructor: Presented by Gordon Graham of Graham Research Consultants.

Gordon Graham is a 33 year veteran of California Law Enforcement. During his tenure as a police
professional, he was awarded his Teaching Credential from California State University, Long Beach. He
was later graduated from University of Southern California with a Master's Degree in Safety and Systems
Management. Subsequent to this he was graduated from Western State University with a Juris
Doctorate. His education as a Risk Manager and experience as a practicing Attorney, coupled with his
extensive background in law enforcement, have allowed him to rapidly become recognized internationally
as a dynamic presenter with multiple areas of expertise.

Mr. Graham has centered his efforts in providing knowledge to other law enforcement officers in the area
of Civil Liability, Professionalism, Ethical Decision Making and related topics. Instead of focusing solely in
after incident damage control, he focuses his efforts in the prevention of mistakes through his program
SROVT (Solid Realistic Ongoing Verifiable Training). He teaches police officers why things generally go
wrong, and how to prevent these unfortunate situations from happening. He follows up his prevention
efforts with a dynamic presentation on how to recognize the incidents that have a likelihood of ending up
in litigation. He concludes his program with a detailed examination on how to prove proper conduct.
Additionally, Mr. Graham has developed the CATSINRO approach to the elimination of Sexual
Harassment in the workplace. Each of his presentations includes the appropriate written “rules” for the
topic covered. These risk management rules allow the informed listener to make immediate, progressive
changes in operations to better protect themselves and their organization.

*
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Over the last decade, Mr. Graham has spoken to over 300,000 law enforcement and other public safety
professionals from every State in the country, no doubt some from your Department. Since 1990, he
consistently received the highest evaluations on California P.O.S.T critiques. In 1995, Mr. Graham
received the Governor’s Award for Excellence in Law Enforcement Training, the highest tribute available
in the critical mission of training police professionals. His penetrating wit coupled with his vast knowledge
in multiple disciplines provides the enlightened listener, regardless of rank, with an information packed
seminar that will benefit him/her in current and future assignments.
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